Three Rivers Swim Club
Board Meeting Minutes March 2018
3/28/18 @ Aromas

Members Present: Scott Rogers, John Yungbluth, Mike Zimmer, Andy Paff, Lori
Koehne, Shawna McQuillan, Amy Meyer, Andy Schroeder, and Ron Klosterman

Members Absent: Mike Brogan, John Siemer, John Brandt, and Maria Stratman
Approval of Minutes: 1 Lori 2" Amy
Swim /Dive Report: Sara Ginn & Katie Spinney

President Report: Scott
e Holmes Blacktop to finish parking lot in April
e Definite leak from water line in driveway which will cost approx. $800-$1200 per
plumber Jay Forbeck
Bushes are being taken care of and burnt
New trees have been damaged by deer and will need protection/replacement
Jimmy Rowland to landscape again?
Ordering 3” rock for shuffleboard area
In need of landscaping and decorations near entrance
Electrician needed to light shuffleboard area and can lights by pond and pavilion
be fixed
Scott to paint paver stones
Jeff Crow may be assistant swim coach

Vice President Report: Maria

Manager Report: Andy S
e Pool and grounds look good
e Motor will be put in pool house
e 4/29 and 5/5 will be staffing meetings from 10-2 and tables will be put out and
grills painted, paint floor and wall
e Staffing is full

Treasurer Report: John S



Grounds Outside the Fence Report: John Y and John B

Presented $75 Frisbee cage
John to purchase 8 more cages for Frisbee golf course
May have some Frisbees and disks available for check out

Grounds Inside the Fence report: Mike B

Snack Bar: Mike B

Activities Report: Lori, Amy, and Shawna

Lori to purchase large Yahtzee dice game

Purchasing new corn hole bags

Food trucks still being set up

Survey monkey will be sent out

T Bird is available to DJ teen nights and adult nights and police have been
reserved

New Membership Report: Mike Z
e 4 families on waiting list and after discussion these families will be offered

membership this year

Membership Report: Ron

173 families paid per date

Communications and Technology Report: Andy P

Needs final dates for events and activities for calendar
Swim lessons sign ups in person not on the website per Andy S

Next Meeting: 4/25/18 @ Swim Club

Motion to Adjourn: 1% Ron 2" Andy P

Minutes Taken/Provided: Mike Z



